CHIRS STRATEGIC PLAN 2009 - 2014

Mission

Community Served Vision

Values

Strategic Directions

Enabling Foundations

" To Improve the Quality of Life for Persons
_Living with the Effects of Acquired Brain Injury |
" Tobe Leading-Edge in the Provision of Evidence-Based h

Community and Client-Centred Services in the field of
Acquired Brain Injury
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Support More Clients and Families

Become a Centre of Excellence in Community-Based
ABI Services

Build Capacity of External Partners

Inspired Teamwork

Optimal Environment to Meet Client Needs

A Safety and Wellness Culture

Enhanced Information and Management Systems

Financial Sustainability

Sound Governance




